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Many organizations experience that software projects take too long and do not always deliver the 

expected results. Traditional development methodologies often fall short, leading to delays and 

misalignment between Business and IT. But what if you could not only reduce that gap, but 

eliminate it entirely? With the rise of AI, a new reality is emerging in which software development 

can be approached fundamentally differently. The Blueprint Delivered methodology responds to 

this shift and demonstrates how teams can deliver faster, smarter, and with greater impact. 

Curious to discover how this approach can transform the way you work?

TRAINING:
Introduction to the Blueprint 
Delivered Methodology

BLUEPRINT DELIVERED METHODOLOGY
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WHAT YOU WANT TO KNOW

DURATION

One day.

LANGUAGE

The course material is in English. The 

training itself is conducted in Dutch or 

English, depending on the group.

PROFILE FIT

This training is aimed at Managers, IT 

Leads, Project Leaders, Product Owners, 

Lead Developers, and Business Analysts.

GROUP SIZE

We work with a maximum of 10 

participants per training. This allows ample 

room for questions and interaction.

METHOD

Classroom training

STUDY MATERIAL

The learning material comes from the  

Pega Academy.

Introducing participants to the Blueprint Delivered methodology and 

providing insight into how this AI-supported approach fundamentally 

transforms the software development process. Participants will learn how to 

better align business goals with IT, achieve validated solutions more quickly, 

and collaborate more effectively in a modern delivery environment. After 

completing the program, participants will understand the principles, ways of 

working, and added value of Blueprint Delivered and will be able to apply 

this approach within their own projects and organizations.

PURPOSE OF TRAINING
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PROGRAM

Office BPM Company

Building ./Drommedaris, 3rd floor

Europalaan 101 3526 KR, Utrecht

Public (scheduled)

€ 600,- (ex. VAT) per person, 
including teaching materials and 
lunch.

IN-HOUSE TRAINING

Upon request

Introduction to the Blueprint Delivered methodology

Why this new approach?

The Golden Thread: a new perspective on the SDLC

Blueprinting: from idea to validated design

Authoring: from Blueprint Design to realization

Value Activation: from delivery to value creation

LOCATION

SIGN UP

BLUEPRINT DELIVERED METHODOLOGY

https://www.bpmcompany.eu/training/examentraining-pega-business-architect-infinity-2024/
https://www.bpmcompany.eu/en/training/blueprint-delivered-methodology/
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